Captain R. Wilson Public School

Minutes from Parent/School Council Meeting

October 1st, 2007

Present:

Pat Barr, Gurdeep Lall, Katherine Longhurst, Kathryn Fish, Erin Walker, Jeff Stauffer, Kim Rideout, Maria Folino, Rose Cox, Sharon Stuckless, Leigh Henry, Chloe Shackelton, Octavian Nastase

Regrets:  

Saif Haque, Sadat Rehman, Kirk Jamieson

Approval of Agenda / Approval of Minutes from September 10, 2007 meeting

The Agenda for this meeting and the Minutes fro the last meeting were approved as presented.

Report from the Co-Chair

Introduction of New members - Kathryn Fish, one of the Council's Co-Chairs introduced  Erin Walker who will be the other co-chair on Council this year.  The following people were introduced as School Council Members for the year 2007-08.
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· Vote on Changes to Constitution – Council members voted on and passed the change to the Constitution (specifically 8.6 – Meeting Quorum section where fifty percent plus 1 of the Executive members in good standing and who constitute elected parent/quardian members shall constitute a meeting quorum.)
· Review 2007/2008 School Council Goals (Establish budget process guidelines) – it has been determined that all requests will go to Ms. Barr first for review and then she will compile list of requests of funds from council.  It was also suggested and approved that there will be two separate times during the year where these requests are reviewed by council and funds granted.  The first list of requests will be presented to Council at the November meeting and a second list at the January meeting.  Seventy percent of the funds granted will be allocated to the November requests and thirty percent saved for the January requests.  Once the initial list has been established the Council's budget will be set at the December meeting.
Note:  As School Council does not meet in January the second set of requests can be presented at the February meeting.
· Set Up initial steps for Volunteer database – At Pirates Night Maria Folino solicited names of parents who are willing to volunteer at our school.  Erin Walker will get in touch with the two parent volunteers who stated that they would assist with establishing the Database.  Pat Barr will determine who will have access to the database once it is established to comply with the Board privacy guidelines.

Principal’s Report: – Pat Barr welcomed new member’s and those returning to School Council this year.  
· Ms. Barr stated that the Kindie Coffee was a success and very enjoyable.  
· There has been some re-organization within the school with teachers.  Two new teachers were hired and there was movement of children to different teachers (as a result we now have no more than 20 students in primary classes).  The school moved one grade five and one grade six class to the portables and one temporary grade five class to the library until another portable is put in place, hopefully by the end of October. 
· Regarding the new playground, Ms. Barr is to meet with the City Planner and Parents and will then get back to council for final approval by November.  Final Cost should be approximately $30,000.  The Town has given us $8,000 and the Council has committed $22,000.  
· Ms. Barr discussed E.Q.A.O. testing which will be done by all grade three students and grade six students in May of 2008.  CRW’s primary target is to reach 75% in results ranging in reading, writing, and math.  Mr. Lall added that we need to keep in mind that CRW has the second highest percentage of ESL students in Halton (i.e. 31%).  The teachers will review their plans this Friday, October 5th during a Professional Activity Day.
· Ms. Barr noted that pizza lunches were the school’s biggest fundraisers (last year brought in $18,000 which the school put towards the Computer Lab).  Ms. Barr also noted that the school is almost cleared of their deficit which was created when the school opened and that their final budget will come out in November and is anticipating that there will be approximately $8,000 to $10,000 requested from School Council to cover expenses.  The school's big initiatives will be the safe and well-being of our children and the Literacy/reading program.
Treasurer’s Report: 
· Jeff Stauffer noted Council has a balance to date of $22,367 of which $22,000 will be directed to the playground in November.  
· Ms. Longhurst noted that the Lunch Lady revenue belongs to Council which will add a few hundred dollars to our account from last year’s sales. 
· Jeff has developed a Spreadsheet of Expenses, which is uniform with the Halton Region Expense format, so that it is easier to track our Budget.

New Business 

Fall Fundraising:  Kathryn Fish called on Kim Rideout to discuss the fundraising opportunities Council has for the fall. 
· Kim commented that since the Dance-a-thon was such a huge “money-maker” in the previous years so we will gear up for a Halloween Dance-a-thon this year. 
· A suggestion was made that we should run the Magazine Fundraiser as parents have been enquiring and are interested in making a contribution to our school via their renewal of magazines.  Kim is to contact Ms. Flewelling at QSP and set up an Assembly. Kim will draft a letter to parents describing our “pre-planned” fundraising events and how the money will be spent to better our school.  The memo will be reviewed by Pat Barr prior to distribution. Kim will also design a 'to do' list of activities surrounding the magazine sales and distribute it members of Council for them to sign up as volunteers. 

Halton District School Board Update
· Kathryn distributed the School Council Handbook Supplement as a Quick Reference Guide. 
· An Annual “People for Education Conference” is scheduled for November 3, 2007 at York University, anyone on Council who wishes to attend is to contact Kathryn Fish.  
· School Council Tips for problem solving hand sheet was distributed.

Mr. Lall finished off the meeting by encouraging all in attendance to help support our teachers during the World Teacher’s Day this Thursday, October 4th by volunteering either breakfast items or their time to help supervise the children during the teacher’s first break.
Meeting adjourned at 8:25 p.m.
